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Caring For The World Films  (CFTWF) is honored to produce a documentary film about (insert org here) and its humanitarian mission in (insert country). 
Our service is provided to your organization pro-bono, which is a fancy Latin word for free.  Your organization was carefully selected specifically for its successful humanitarian efforts and compelling story. We do this because we believe it should be shared with the world. We also act as the watchdog for donors and benefactors. If we like what we see, this film will benefit you as well as your donors. 
You ask, “What’s the catch?”  There is no catch unless you think transparency is an issue. 

CFTWF is a firm composed of journalists, artists and filmmakers who want to utilize their expertise to pay it forward.  All we ask is for you to allow us to do our job without interference and provide us with 100% transparency to the operation of your organization. This is easier said than done. Rest assured, no organization is perfect. Every non-profit makes its mistakes and learns along the way. 
CFTWF wants to make sure your organization utilizes the film appropriately to maximize your fundraising, volunteer recruitment and community education efforts.  CFTWF wants you to share your story EVERYWHERE! Every fundraiser, school, church, cocktail party, dinner party, lodge meeting as well as on social media, local and international media. 
How is it funded?

Great question. CFTWF has seed money to get started, then, we proceed to crowd funding. To date, we have completed every project on time and on budget with donated funds. Our team is composed of volunteers who pay for their own travel expenses and donate their time and expertise. We raise money to pay for in country (country of operation) expenses such as cross country travel, drivers, equipment transport, local hires, feeding the crew etc.   Other services such as sound design, color finishing, music composition, PR, graphics design etc. are donated. How does this happen? CFTWF has developed an excellent reputation as a respected documentary production company with sought after branding. Our professional high quality production values are easily recognizable and attract a cadre of like-minded artists. Most want to remain anonymous and expect nothing in return. As a result, we are able to keep our production costs to a minimum. 
[We also produce “Commissioned” Films (CF) These projects can be set up as vetted projects or non-vetted projects which follow the same requirements as pro-bono films.  Clearly, the advantage of the CF is turnaround since fundraising is not an issue and the team is paid.] 
The following is a disclosure, the stages of the process (once you are selected) and what to expect: 
1) CFTWF will meet initially with board members, in-person or via Skype to discuss the parameters of the project, confidentiality and licensing. We require a commitment of confidentiality of all parties involved in the project.  We do this because we have had filmmakers attempt to hijack our projects after we have conducted all of the legwork and committed financial resources and labor to the project. 
2) Your organization’s Board of Directors must approve collaboration with CFTWF.  A letter of commitment (LOC) on official letterhead indicating such approval must be forwarded to CFTWF prior to pre-production.  We encourage your BOD to do this as soon as possible as our schedule for 20___ is in limbo until approval and commitment is confirmed.

3) Once CFTWF receives the official commitment letter, we will request the designation of one or two individuals to act as the liaison between CFTWF and (Your organization). These individuals will be the “go to” people for all communications. Reciprocally, CFTWF will provide one or two individuals likewise. However, in the event we act as an education, dental or medical volunteer team, we will have our Advisor make contact with your assigned counterpart to effectively determine the scope of our role and logistics. 

4) Depending on the scope of the mission, we will provide our camera crew and accompanying education and or medical professionals to participate as mission volunteers. The crew will act in a volunteer capacity for your mission if possible. Normally a medical professional accompanies us and our crew acts to assist them, however the crew will perform whatever duties are necessary for your organization to carry out its mission.   

The Process

1. Pre-Production begins. Trip dates, logistics, costs analysis, travel planning, research etc

2. Production.  Crew is on location with/without the mission team.  Cameras are not produced until team has earned trust of local population and or volunteers.  Historically, the
‘trust earning” process has been short, usually a few days.  Normally, a secondary or third trip is required to complete shooting.
3. Post Production. Editing of the documentary involves transcribing of up to 100 or more hours of footage, developing workflow, script development, assembling footage, composing music, sound finish, color finishing.
4. Press and Social Networking to prepare for Premiere
5. World Premiere Fundraiser Screening

6. Follow-up screenings, various city and state premieres
7. Film Festivals and Contests
It is important for you to know how we operate. 
Production Values

We believe in allowing the storyline to unfold organically during the shooting process. This allows us to capture the story without bias from the trenches in the mission environment. With that said, in order to have a solid understanding of the culture we conduct exhaustive research about the organization, the location of the mission, the population and history of the country, etc...  prior to production. 

 A) We produce our documentaries in a first person narrative format. 
This means the story is told through the volunteer and the recipient's perspective and voice.   We do not use voice-overs or scripted dialogue to tell the story unless absolutely necessary. This keeps the documentary authentic and true to the subject matter. On occasion, translations are necessary and we reserve the right to use a voice over for this purpose. Voice-overs also may be utilized in vignettes that we may produce to accompany the film for web use.
B) Accuracy and authenticity is critical to our mission. 
On occasion, we set up formal interviews, but most are impromptu. We do not provide review questions for interviews.  This is non-negotiable. We will offer information such as a broad indication of the subject matter we will be discussing, for instance: the history of the country or how the organization came to be. You will be allowed to refer to notes for data information. You will not be allowed to script your interview.  If you realize you have misspoken, you will have an opportunity to restate your answer.  All information provided to us will be fact checked for accuracy. You will be required to provide us with your sourcing information for all data discussed. Your organization will not receive copies or transcripts of the interviews, nor will you be allowed to review them.
C) No Staging
If there are specific programs we would like to photograph, (e.g. latrine or water project construction) we ask that your organization make certain to let us know about photo opportunities especially if they are seasonal.

Shooting only interviews describing these events is not compelling and most likely will not be included in the documentary. For instance, if we interview an individual about an immunization program, we expect to see immunizations being performed as part of normally occurring event.  Another example is if we are to document students and education programs, we will schedule our trip when school is in session.  
With this said, we do not want your organization to stage or fake an event for photo opportunities. Staging is unethical, and undermines the credibility of the documentary as well our reputation. 

Please make sure the travel itinerary is scheduled as actual events occur. 

D) It will be necessary to confirm the accuracy of the script content with your organization. 
CFTWF reserves the right to utilize government agencies (WHO, CDC etc.) and its own advisors to confirm factual accuracy. 
E) Our documentaries are not egocentric.  
Our focus is on the MISSION, not one particular individual, donor or benefactor. We reserve the right to choose volunteer members of your organization or the recipient population to tell the story in a first person narrative. We offer no guarantees on who will appear in the final cut. We avoid individuals who “lobby” for “face time” in our films and reject pressure from board members, benefactors, or volunteers to “make sure someone makes and appearance”. 
CFTWF determines the storyline and the participants. All participants will be required to sign talent releases or provide an on-camera release. The talent release gives CFTWF permission to photograph participants for the documentary. We do not use footage/photographs beyond the scope of the project.  

*Please do not ask us to photograph VIPS or events for your marketing purposes. Please inform your staff, volunteers and board members not to pressure us to photograph a donor during the production. We won’t do it and it will only annoy us.  Additionally, do not approach us during or after the fact to let us know a donor is upset they are not in the film.  Remember, we work independently for a reason. 
F) We remain neutral in our observations of your mission. 
Our role is not to critique your efforts, but we will view with a critical lens. CFTWF, reserves the right to gather information for our research on global humanitarians efforts. The purpose is to gain insight on the  “best practices” and “unintended consequences” of a range of humanitarian efforts. We believe networking between organizations is crucial to helping vulnerable populations.  With this in mind, we do not share proprietary or other confidential information.  

G) We operate in a respectful and unobtrusive manner.
Our primary goal is to support your mission. We do not interfere with your operation. Respecting your volunteers and the people you serve is critical to us. We will only photograph with permission. We request a member of your organization on site explain our purpose for documenting to the local people.  In the event they deny permission, we will respect their wishes. 

H) We participate as volunteers. 
Our crew will actively participate as a volunteer for your organization if there is a role available. In the past, we have been utilized as translators, educators, medical triage, dentistry, pharmaceutical, driver, set up and tear down, inventory etc.…. Wherever you need us, we will assist. We will not however, take on a role in which we feel our skills are inadequate, place our crew or the recipients at risk or a role that is not part of the mission.  When a compelling situation arises in which shooting is necessary, we will transition in a manner that will cause little or no disruption to your mission.

Post Production

Editing is the process, which takes the most time. Editing is assembling all of the footage to create the documentary. On average it will 6 months or more to turn around a project once shooting is completed. However, CFTWF does not set a firm schedule for this and reserve the right to work at our own pace. We do not rush the process as our team is working pro-bono and we are at the mercy of their schedules. 

Here are the stages of Post Production:

Logging and capturing
Translation
Develop workflow format

Conceptualization of storyline

Script writing* 

First rough-cut edit

Rough cut and script approvals and revisions*

Music approval

Edit approved rough-cut and script

Edit approval and revisions*

CG submissions**

Final edit approval*
Final sound mix down

Color Lock

Color Finish



*It is extremely important to understand that it is unethical for the subject of a documentary to have editorial influence.  
With this said, there will be times when we need your input regarding aspects of the documentary for accuracy. The time required is minimal and involves no more than reading a script sent electronically via email and or clicking on a movie file of the rough cut via You Tube, Drop box or similar site.  
**Before final edit can begin, we will request what is a called an approved “CG list”. Everyone who participated in the production of the project will complete a form to confirm how they want to be identified on screen.  Spelling, punctuation, acronyms etc. must be accurate. Producing CGs is very time consuming, labor intensive and expensive. We will be producing the CG exactly as submitted and will not make changes once they are ingested in our system.

Project Completion

A) CFTWF will provide a flash drive including:  High Definition movie file and electronic press kit (EPK). You will be provided with the following digital files: 
.mov, h.264, mp4.   Your computer should have the compatible software to play and copy the files.  
B) For a fee, a DVD master digital file (mp2) will be created and a master DVD will be burned. The DVD will only have the screening version. No chapters or extra video.

C) For an additional fee, a DCP can be created with copies. Some theaters require DCP for screening.

D) Your organization must confirm the format parameters required by the venues where you want to screen the film. As mentioned above you will be provided with specific formats. Any other formats can be obtained for an additional fee. If you book a venue and discover you need a different format than we provide, you will be responsible for the cost of producing that format.

E) Your team will need to develop a screening strategy for effective fundraising.  Please consider this prior to making the film available publicly. 
F) CFTWF will post your film on our website and cross promote on social media. We will coordinate with your team to have the most effective strategy.

E) Copyright/Licensing
In a nutshell, all of the materials we produce are copyrighted.  CFTWF gives your organization permission to use the materials including the film, press kit and other media we produced within the parameters of public screenings, fundraising, marketing and educating the community. 

This is called a license. Likewise, we will need to gain permission from your organization to include and reproduce photos, video and other media in the documentary and press kit that you provide to us.  
Our license agreement is a simple document. It is void of legal mumbo jumbo so even our crew understands it.  Every organization we have profiled has had their lawyers review it without issue. 
We offer an exclusive license, which means no one else can use the film but your organization. 
Historically, we as well as our profile organizations have been approached about distribution. We discourage this as no one makes money except the distributor.  Your license is void of fees. You will not pay any royalty fees. 

World Premier Fundraiser Screening

A) CFTWF will provide you with the documentary package once your organization has completed the licensing agreements and scheduled a fundraiser screening. 

It is a no-brainer to utilize the world premier of the documentary as a major fundraising event for your cause. There is no need to produce a large fancy red carpet affair.  Just make it special. 

With that said, we have learned over the years, the event does better for a launch if it is a major fundraiser held in a theatrical venue in a large city such as New York or similar international city where you have a strong presence. (Avoid the typical rubber chicken event) 

B) We have found that the premier should immediately be followed by numerous fundraiser screenings around the country/world within a 12-24 month period. The follow up screenings can be large in nature or small intimate gatherings, dinner parties, wine tastings, school or church screenings etc…  Some theaters lease out small screen auditoriums during low traffic times (2 hour windows) for a few hundred dollars.  *make sure to confirm formats parameters before booking 

C) CFTWF team members can be available for the premier and other screenings if we are available and as long as the tickets for our attendance are complimentary. In some cases, travel expenses may be required.
D) Our sustainability relies on our own fundraiser screenings.  Your documentary was fully or partially funded by screenings we hosted of films we previously produced.   We reserve the right to hold fundraiser screenings of the documentary with all of the proceeds directed to CFTWF. We will not compete with your screenings. We will coordinate with your organization to avoid any conflict. 
E) We encourage you to develop a fundraising screening strategy early on. Establish a relationship with potential sponsors, underwriters and event volunteers as soon as you can.
Film Festivals, Contests and Marketing

We encourage your organization to enter the documentary into film festivals and contests around the world.  Why?  Film festivals and contests expose your organization to film and media industry insiders who otherwise never would know you exist.  It inspires filmmakers to create media and increase awareness about humanitarian efforts around the world as well as motivating them to further your cause.  Who knows, one day your story could be a major motion picture.  

Many of the contests and festivals are humanitarian focused and desperate to obtain films such as yours for screening. Some will even waive the submission fees, which range from $15 to $80. (Early submission is always cheaper!) If any of your members or donors are connected to film festivals, use that contact to lobby on the film’s behalf. 
We have found that benefactors are thrilled to contribute submission fees for their organization’s documentary. The window for submissions is usually over a period of three to five years from the copyright date.  We can show you how to layer the submissions to get the most exposure for the least amount of money and include it in your fundraiser screening strategy. 
To date, CFTWF documentaries have received dozens of awards and film festival invitations and one organization has received interest by movie industry insiders.  We are happy to provide a list and links to legitimate contests your organization can submit to. 

Vet CFTWF
Please vet CFTWF before entering into a partnership with us.  We vetted you. It is only fair for you to check us out too.  We welcome you to contact the organizations and industry professionals we have worked with it. Contact us for a list of references. 
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